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StarSkySun - Capability Statement 

Construction, Compliance & Sustainability Consultancy
Independent. Practical.

Overview

StarSkySun is an independent construction, compliance and sustainability consultancy supporting housing providers, local authorities and asset owners.

We work in regulated, occupied and risk-sensitive environments where clarity, independence and sound judgement are essential. Our role is to provide proportionate advice, manage risk and support confident decision-making across the asset lifecycle.

Our focus is on outcomes — clarity, compliance and practical delivery — rather than volume or theory.

Approach
Our approach is built around four core principles:

• Independent, client-side advice
• Compliance-led and risk-aware
• Pragmatic and proportionate solutions
• Clear governance and audit trails

We integrate compliance, sustainability and delivery to ensure projects stand up to regulatory, financial and operational scrutiny.

Services

Surveying, project management, compliance assurance, and decarbonisation advice to manage risk and deliver effective programmes.

Building Surveying & Technical Advisory
Independent surveying and technical advice to support asset planning and investment decisions.

• Condition and defect surveys
• Technical due diligence
• Planned maintenance advice
• Risk-based investment support

Project & Programme Management
Client-side management of capital works and planned maintenance programmes.

• Programme planning and phasing
• Contractor oversight
• Cost, quality and programme control
• Technical reviews and inspections

Compliance & Risk Assurance
Independent assurance to support statutory compliance and governance.

• Compliance data validation
• Risk assessment and prioritisation
• Technical advice on remedial actions
• Audit-ready reporting

Sustainability & Decarbonisation
Practical, phased strategies aligned to delivery realities.

• Asset and EPC data review
• Archetype analysis
• Decarbonisation roadmaps
• Alignment with asset strategy and funding

Sectors We Support

• Housing Associations / Registered Providers
• Local Authorities
• Public Sector Estates
• Asset Owners and Managing Agents
• Consultant and Delivery Teams

Selected Experience

Housing Compliance & Planned Works
Independent compliance and surveying support for a 4,000+ home portfolio, improving risk visibility, investment prioritisation, owner confidence and customer experience.

Local Authority Capital Works Programme
Client-side project delivery, cost, quality, and programme control across occupied residential buildings / capital investment programme with structural works and asset upgrades for 100+ properties.

Decarbonisation Strategy – Asset Portfolio 
Sustainability advisory for a 5,000+ unit portfolio, producing a phased, deliverable decarbonisation roadmap aligned to asset strategy and funding constraints.

Why StarSkySun?

Clients choose us for:

• Calm, experienced judgement
• Clear, defensible advice
• Strong understanding of regulated environments
• Direct access to senior expertise
• Independent, compliance-led
• Practical and delivery-focused
• Senior expertise, direct access

Engagement Model
We offer flexible engagement models, including:

• Project-based commissions
• Programme and portfolio support
• Retained advisory roles
• Interim and surge capacity

All engagements are clearly scoped, with defined outputs and accountability.

Contact
To discuss how StarSkySun can support your organisation:

hello@starskysun.co.uk

www.starskysun.co.uk
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